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Alytus Business Advisory Center

»INCREASE COMPETITIVENESS OF THE PL-LT BORDERLINE THROUGH DEVELOPMENT

OF CLUSTERING SERVICES“ /EN/

»KONKURENCINGUMO KELIMAS PL - LT PASIENYJE PER KLASTERIZACIJOS PASLAUGU VYSTYMA*
»WZROST KONKURENCYJNOSCI POGRANICZA PL-LT POPRZEZ ROZWOJ USLUG KOOPERACYJNYCH I KLASTROWYCH” /PL/
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MAIN OBJECTIVE OF THE PROJECT- Increase competitiveness of the PL-LT borderline region — mechanics
and other business sectors, like woodwork, IT and etc.

PROJECT TASKS:

I. Information and advertising by organizing 2 international business conferences in Bialystok and Alytus.

I1. Provide training for company employees through ,, CLUSTER ACADEMY* :

A. GENERAL COMPETENCE TRAINING: ,,Human resources“,“Motivation*, ,,Coaching*, ,,Communication
technology*, ,,Trading and sales*. Programme duration - 120 hours.

B. TECHNICAL COMPETENCE TRAINING: ,,Production technology*,“ LEAN system technological
processes®, «“ Design competencies®; ,,3D prototypes®. Programme duration - 120 hours.

Number of participants in ,, CLUSTER ACADEMY* 220 employees. (LT-PL partners).

I11. BUSINESS SUPPORT SERVICE DEVELOPMENT.

3.1. ,,European cluster management standarts* (certificate) creation - 1 unit.( PL partner).

3.2. Experience exchange seminars/ “WORKSHOP”/ 2 seminars lasting 3 days/. (LT-PL partners).

3.3. IT Communications and management co-operative network system — 1 unit. (PL partner).

3.4. Innovative system development, tools for efficiency and profit sharing, IT application through cooperative link
systems -1 unit. (PL partner).

3.5. Cluster potential directory with MPC collaboration offer (PL-EN). In total: 1000 units. (PL partner).

3.6. Promotional MPC movie PL-LT version (PL partner).

IV. Creation of ,,COOPERATION PLATFORMS FOR IMPROVING THE QUALITY OF VOCATIONAL
TRAINING*:

4.1 ,,INTERDISCIPLINARY CREATIVE GROUPS*,. Participants are students from regional technology
universities and training centers. Group tutors from companies and universities / training centers. "Interdisciplinary
creative groups" will work for 8 months. Groups in total: 12 (6 groups each partner LT-PL).

4.2. GENERAL AND TECHNICAL competence trainings for students. 60 students / 300 hours in Lithuania.
PROJECT PARTICIPANTS — Lithuanian (Alytus, Marijampolé, Kaunas, Vilnius regions) and Poland (Podliaskie)
business companies employees (metal-mechanic employees, metal-woodwork) also students, educational
institutions, which are preparing graduates of engineering professions and business specialties.

PROJECT BUDGET: 247 378,00 Eur, of which Lithuanian partner budget - 96 936,00 Eur.

European regional fund financing — 85 % of project budget.

More about project: www.avke.It
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PROJECT PARTNERS AND CONTACTS

PROJECT LEADER (LB) FOUNDATION FOR THE DEVELOPMENT OF THE BIALYSTOK UNIVERSITY

OF TECHNOLOGY
PROJECT MANAGER (PL) Chairman of the Board RAFAL GOLCZ
PARTNER IN LITHUANIA (B3) PROMOTION AND INNOVATION DEVELOPMENT CENTER IN BIALYSTOK
PARTNER COORDINATOR (LT) President SEBASTIAN RYNKIEWICZ
PARTNER IN POLAND (B2) ALYTUS BUSINESS ADVISORY CENTER
PARNER COORDINATOR (PL) director ALGIMANTA SCIGLINSKIENE

[ SOSOSOSOSUSOSOSUSOSOSOSOSOSOSOSUSOSUSOSOSOSOSOSOSOSOSUSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOSUSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOSOIOSO/USOS00R0FG


http://www.avkc.lt/

